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PHILOSOPHY OF ATHLETICS 
 
We as a coaching staff believe the combination of athletics and  
academics can be a tremendous experience in a young person’s life.  
A broad and sound athletic program for all students can provide  
invaluable experiences for the participants. 
 
It is important to see athletics as part of the total educational  
program.  It should both complement and contribute to the overall 
educational process.  For many students, it is the most effective  
climate for learning the lessons of integrity, determination, self-
confidence, proper mental attitude, individual and group  
responsibility, and the desire to achieve high goals. 
 
School athletics does have a tremendous potential for meeting the 
needs of our youth.  However, no student is obligated to take part in 
athletics, nor is it a requirement for graduation.  It is stressed that 
this is a privilege, not a right.  Since it is a privilege, the coach has the 
authority to revoke this privilege when rules are not followed.  The 
special standards for athletics will provide the security of authority 
which youths need.  The athlete will know what she can and cannot 
do, and she will be expected to act accordingly. 



ATTITUDE 
 

THE FOUNDATION OF OUR PROGRAM 
 

 Every member of our team must consistently work toward meeting our individual 
and  team goals.   We will not be out worked.  We all share in the responsibility of 
making our program successful today and in the future.   

 
 Accept and respect each person's role on the team.   

 
 We will place a high value on the relentless pursuit of excellence.  We will strive to 

help each teammate on this journey by vocal encouragement, character and skill   
development, and competitive play. 

 
 We cannot tolerate those who might try to distract team members from our goals 

or who have behaviors that pull others away from our stated goals. 
 

 We will not waste time with excuses.  We will not offer excuses to explain our team 
play before or after games.  We will take full responsibility for our actions. 

 
 We will always have fun in our relentless pursuit of perfection! 

 
 
 
 
 

“The longer I live the more I realize the importance of attitude on life.  Attitude, to me, is 
more important than facts.  It is more important than the past, than education, than money, 
than circumstances, than failures, than success, than what other people think, say or do.  It 
is more important than appearance, giftedness, or skill.  It will make or break a company…a 
church…a team…or a home.  The remarkable thing is we have a choice everyday regarding 
the attitude we will embrace for that day.  We cannot change our past…we can’t change the 
fact that people will act a certain way.  We cannot change the inevitable.  The only thing we 
can do it play on the one string we have, and that is our attitude… 
I am convinced that life is 10% what happens to me and 90% how I react to it.  And so it is 
with you…We are in charge of our attitudes.” 
 
- Charles Swindoll 



TRAITS AND QUALITIES OF A TEAM LEADER 
 

 

Get Self-Motivated 
First, you need to be self-motivated!  Give a total effort every time you compete.  
Coaches look into what shows up in a player’s heart as evidenced by the way he or she 
plays.  Secondly, be willing to give the kind of physical and mental effort necessary to 
win-in practice as well as the competitions.  Make it personal excellence time! 
 
Listen and Learn 
Next, listen to meaning of the messages from your coach, not how it is said.  The next 
time your coach gets a little tough with you, stand back and listen to the message.  
Don’t make judgments or take it personal.  If your coach did not care they would not 
bother to correct you.  Think of what the coach is looking for.  Work hard on those  
areas.  Work to improve your lesser skills into strengths. 
 
Know Your Role 
Know your role on the team.  If you don’t know, ask.  Most of us like to be the go to guy
-the scorer, but coaches love great defenders, great rebounders, players who give of 
themselves and ask nothing in return.  There is always room in the line-up for these 
kind of players.  You are forcing the issue with playing time, because when you give, 
your coach has no choice but to play you because they love your effort. 
 
Three Things Your Coach Would Love 
 Love the game.  “The Game” might be what is in season at the time.  Convince your 

coach that this is the most important time in your life. 
 Work hard.  Good things happen to people who work hard to make good things 

happen.  Playing time is conditional based on hard work.  Vince Lombardi said, “the 
harder you work, the harder it is to quit.”  You can always offer hard work. 

 Be loyal to your coach.  Believe in your coach and he/she will believe in you.  Jerry 
Tarkanian said, “the only bad kid is one who won’t be loyal to his teammates and 
coaches.”  Respond positively to challenges from your coaches and your opponents.  
You will grow and develop, win or lose. 

 
Respond to the Challenge 
These challenges will linger in your memory long after the game is over.  When your 
coach gets tough, they are looking for a positive response.  Give them attention!  Great 
players don’t have to be inspired by the coach to get “up” for the game; all you need to 
know is that any game is important, and how you should play it is with intensity and 
focus.  Let your coach sit back and enjoy the ride! 



WHAT YOU CAN EXPECT FROM THE COACHES 
 

 We will work with relentless passion. 
 
 We will be fair and unbiased with each player. 
 
 We will be prepared and organized for each workout. 
 
 We will always listen to a player in the appropriate setting. 
 
 We will never give up on you as a player or as a person. 
 
 We will teach you life lessons through athletics. 
 
 We will ALWAYS put the team in front of one player. 
 
 We will do our best to praise more than criticize you. 
 
 We will help you reach your highest potential. 
 
 We will NEVER curse at a player. 
 
 We will not allow a player to quit without allowing her the opportunity to 

think through the situation overnight. 
 
 We will do our best to make you a better person, a better teammate and a    

better basketball  player. 
 



PLAYER EXPECTATIONS 
 
As a coaching staff, we have high expectations for you as an individual.  It is imperative that 
you be able to achieve a high standard in your knowledge of the game and in your skill level.  
These are our expectations for you as a player in our program. 
 
 Be on time in all situations.   
 
 Go into every challenging situation expecting to win and be disappointed if you do not. 
 
 Always keep a winning attitude. 
 
 Play as hard as you can for as long as you can. 
 
 Practice like you want to play. 
 
 Know your role on the team. 
 
 Execute your role on the team. 
 
 Be positive in all situations. 
 
 Never be out-worked or out-competed!! 
 
 Be responsible for the equipment issued to you. 
 
 Always put the team goals over your personal goals. 
 
 Treat the locker room as if it were your “home away from home”.  Keep it neat and al-

ways pick up after yourself. 
 
 I expect to hear of your problems from you.  We cannot operate  
      without communication between coaches and player. 



 LADY EAGLE 
TEAM POLICY 

 
I. ROLES, RESPONSIBILITED AND EXPECTATIONS  
 
Do not get involved with or do anything that would embarrass or compromise the integrity of the  
players or coaches of our team. This includes non-school hours. Everything you do is a reflection 
on our team, school and community. Any violation of this policy can result in suspension or expul-
sion from the team.  

 
LOYALTY  
You are expected to be loyal to your team and to your coaches at all times. Understand the 

importance of being part of the LADY EAGLE family. As a team, we enjoy many unique situa-

tions some of which other people do not understand. Keep LADY EAGLE family matters in the 

family.  
 

PRIDE  
As a LADY EAGLE basketball player, you are held to a different standard.   LADY EAGLE pride 

is the key to the excellence we want to display. These standards and expectations are held in the 
highest  
regard in our program.  
 

CHARACTER  
The true judgment of a woman comes when she is behind closed doors and out of the public’s 
eye. Take pride in being a morally strong person. Be a leader by positive example. A woman’s rep-
utation is important, but her character is her true worth.  
 

RESPECT  
Believe that all decisions made by the coaching staff are in the best interest of the team. One 
of the goals of the coaching staff is to make the team the best it can possibly be. The Coach will 
not  
compromise the success of the team for an individual.  
 

EFFORT  
Regardless of your athletic ability, you can always give the team 100% effort. Do your very 
best at all times. Effort is the one constant that our program is based on. Effort is one area where 
your coaches will give you no slack. Effort is a demand that will not be compromised by your team 
or your coaches.  
 

SACRIFICE AND UNSELFISHNESS  
NO ATHLETE IS BIGGER THAN THE TEAM! Our team always comes before the individual. 
Each member of the team is just as important as everyone else. Do not allow yourself to be selfish. 
Put your team first. From the 9th grade scout team player to the two-time All American, the rules 
are the same. The team comes first! If we want to be successful, we must have NO weak links.  
 



SPECIFIC AREAS  
 
CLASSROOM  
Conduct yourself as a woman and show respect to your teacher. Do not allow a poor atti-
tude, 
 misbehavior, or poor attendances get you into trouble. I expect you to sit in the front of the class 
and  
participate when possible. You are responsible for your behavior and academic performance. If 
there is a problem, let your coaches know and we will get you help. Your teachers will be very 
willing to help you if you will put forth the effort. There is no excuse for poor grades.  
 

ELIGIBILITY  
Three/Six/ Weeks: As mandated by the UIL.  
  
Any athlete needing to attend tutorials must go before school and/or after their last class of the 
day. If an athlete attends tutorials and misses practice,  they will be counted absent and receive a 
consequence for missing (coach discretion).  

 

A quality education is the key to your future. Basketball will end someday. The greatest 
advantage you carry into the future is knowledge. Study hard; gain knowledge every day.  
 

FACILITY/EQUIPMENT  
This is our home away from home. Treat out facility and equipment like it was your very own. 
You are responsible for all equipment checked out to you. You must pay for all lost or stolen gear.  

Varsity will be issued their own basketball. If a player’s ball is left out or missing then you are 
responsible financially and a consequence will be issued.  

Keep our locker room clean. We will run as a team if this is an issue.  

We will clean up the court home and away.  
 

ON THE COURT  
I will not tolerate behavior on the court that 1) draws attention to you and not the team 2) 
embarrasses our team or school. We will celebrate great plays with each other, as a team. There 
will be no taunting, fighting, unsportsmanlike conduct, or profanity of any kind.  
 

PRACTICE  
Don’t miss practice. If you are going to miss a practice notify your coach.  

All missed practices must be made up at the coach’s discretion.  

All called in absences are excused, all non-called in absences are unexcused. The third unex-
cused 

 absence may result with removal from the program.  

Don’t be late. No excuses!  

Basketball Binder will remain in your locker. There will be random binder checks and scouting 
reports checks.  

If you play in ankle braces, kneepads, mouth guards, etc. then you must practice in them.  

Report all injuries to the trainer. If you do not go to treatment, you are not hurt and, there-
fore, are expected to practice.  

If the trainer says you cannot practice, you will still be with your team, with your practice 
clothes on getting mental reps.  



We do not walk on the court. Everything is on the whistle.  

Day before game practice will be the most intense “Perfect Practice.”  

If you are not in, pay attention! Metal reps are extremely important.  

Ask questions, but don’t question the coach.  

Two eyes and two ears when a coach is talking to you.  

HAVE FUN! DON’T DREAD PRACTICE.  
 

Game Day  
You are a team. We will win and lose as a team.  

When attending a home game or away game (tournaments included) all players and manag-
ers will be expected to look like a team. We will have an assigned dress code with school issued 
equipment. There will be a consequence for not having the correct equipment (even if parents 
bring it for you)  
Cell phones will remain with players unless they become a distraction.  If they do, cell phones 
will be given to a coach when you get on the bus or at team meeting of home game and returned 
after your game/tournament game of that day.  

You are required to ride the bus to and from the games. If an unforeseen emer-

gency arrives, a parent/guardian must sign the sign out sheet in order to take their player home.  

Be aware of your strengths and weaknesses. The players giving the best effort, attitude and 
can get the job done will play. Know the difference between equal and fair.  

You miss the bus or late for the bus you will sit out a quarter or more. You are also subject to 
miss the game. Consequences are up to the coach.  

Any player receiving a technical foul or ejected for language or inappropriate conduct will re-
ceive a consequence. If this is a repetitive action then suspension or removal from the program 
will be an option.  

 

III. PERSONAL CONDUCT AND APPEARANCE  
DRUGS, ALCOHOL AND TOBACCO  
It is impossible to be at your mental and physical best if you use drugs, alcohol or tobacco. 
They reduce your chances to become as physically fit as you need to be. To be the best basketball 
player you can be you need to mental advantage of knowing you are doing everything possible to 
enhance your team’s chance of being successful. If caught using anything that isn’t prescription or 
basic OTC (informing trainers and coaches of this is mandatory) you will be suspended or removed 
from the program.  
 

PROFANITY  
The ALLEN LADY EAGLES are a classy team. You must learn to control your cursing. High emo-
tions are not an excuse for profanity.  
 

SCHOOL POLICIES  
All policies as outlined by the AISD administration apply to our program. We are leaders of the 
community as well as the student body, so we will adhere to these policies.  
 



PRACTICE POLICY 
 

 
 Players are expected to be at every practice.  Do not miss practice unless it is an 

emergency.  If you do have an emergency, you are expected to notify a coach    
PRIOR to the scheduled workout.  Failure to notify a coach prior to the workout 
will result in one or more of the following : 

 * An additional running assignment 
 * Reduced playing time in the next game 
 * Suspension from the next game 
 * Suspension for the remainder of the season (if action becomes repetitive) 
 
 Missing workout for any non-emergency situation will result in any or all of the 

above punishments. 
 
 Be dressed in your full workout attire, taped if needed, etc., BEFORE the scheduled 

time. 
 
 Always be on time for workout. 
 
 Be positive about workouts and getting better. 
 
 No talking while a coach is talking. 
 
 No back-talking will be tolerated. 
 
 Practice like you want to play. 
 
 Know your role and assignment. 
 
 Arrange all appointments (dentist, doctor, extra-curricular activities) around prac-

tice time, not during practice time. 
 



GAME POLICIES 
 

 Do not talk to the officials. 
 
 If you miss a game for any reason, you will sit the next game.   
 
 Everyone is expected to participate in timeouts. 
 
 When you substitute in the game, you are expected to hustle onto the floor.  

Furthermore, you are expected to give a high five to the person you are sub-
stituting for. 

 
 When someone substitutes for you, you are expected to hustle off the floor.  If 

you are on the bench when a substitution takes place the entire bench stands 
up and gives the girl coming out a high five. 

 
 When you are on the floor, you are expected to play as hard as you can. 
 
 When you are on the bench, you are expected to encourage your teammates. 
 
 The three easiest ways to be taken out of the game: 
 * You do not play hard. 
 * You do not know your assignment 
 * You are looking in the stands at your parents, friends, boyfriend,             
     etc. instead of your looking at your coach. 
 
 Technical foul policy for unsportsmanlike Technical: 
 * 1st offence- 5 Zambonies (towel pushes) and play reduction in that        
    game. 
 * 2nd offence- 10 Zambonies. 1 game suspension.  
 * 3rd offence- 20 Zambonies possible suspension from the team. 



TRAVEL/BUS CODUCT POLICY 
 
 If you miss the bus, you must be driven to the game by your parent to be eli-

gible to play.  You may or may not be allowed to play in the game. 
 

 All athletes are expected to ride to and from away games with your team-
mates.  Exceptions must be approved by the coach PRIOR to leaving for the 
game. 

 

 You are expected to dress in designated travel attire. 
 

 Listening to music on your cell phones are allowed on the bus as long as they 
do not become a distraction. 

 

 No talking on cell phones once we are on the bus to travel to a game.  If there 
is an emergency, ask for permission to use your phone.  If athletes cannot 
handle the above freedoms, then cell phones may be taken up by the coach 
prior to getting on the bus. 

 

 No moving around (standing up, switching seats, etc.) is allowed on the bus. 
 

 You are to stay and sit together in the bleachers with your team while other 
teams from our school are playing.   

 

 You are representing Allen High School and should act accordingly at all 
times.  Avoid all problems associated with the fans from the opposing 
schools. 

 

 We leave places cleaner than we found them.  This includes busses, bleach-
ers, dressing rooms, etc.  

 

 Clean up after yourself when we stop after a game to eat. 
 

 Do not leave the gym until we all exit as a team. 



LADY EAGLE CODE OF CONDUCT 

 
 

Each athlete is expected to abide by the following code of conduct. 
 

 All athletes are expected to maintain a positive attitude toward each other. 
 Profanity and being negative, verbal or otherwise, will not be tolerated. 
 The use of alcohol, illegal drugs, or tobacco is prohibited.  Steps consistent with our gen-

eral athletic policy will be followed. 
 Do not talk while a coach is talking to a person individually or to the group as a whole. 
 Respect all coaches-do not talk back-Three best responses: Yes, no or I don’t understand. 
 Dressing rooms must be kept clean.  Nothing will be left out of your locker, nor will trash 

or drinks be left.  The locker rooms are not designed to be a school locker. 
 We will always leave the gym clean and neat, regardless of whether it is our gym or 

someone else’s. 
 You must be in the correct uniform for every practice. 
 Do not leave the locker room undressed or unready for practice. 
 Do not wear jewelry at practice-earrings, rings, bracelets, etc. 
 You will constantly encourage your teammates throughout practice.  Quiet teams are 

selfish teams.  They need to know you are there all of the time. 
 You will run/jog everywhere during practice, unless a rest break is called by the coach.  

CHAMPIONS HUSTLE!!!! 
 There is no sitting down during practice unless instructed to do so by the coach. 
 No one will go for a water break until given permission by the coach. 
 No gum or candy in practice or games. 
 Hair is to be tied back and out of the way.   
 Wear socks consistent with school colors.  Don’t wear court shoes outside.   
 NEVER SAY, “I CAN’T!!!” 
 All practices are important.  No one is allowed to miss practice unless for a serious rea-
son, and then permission will be granted from your coach.  If you cannot contact your coach 
in person, call. 
 All athletes will be responsible for missed practices.  An excused or unexcused absence 
will be assessed, and a makeup for that absence will be completed.  All athletes are respon-
sible for completing their make-ups for missed practices on time.  Failure to do so will result 
in your make-up being doubled.  Make-ups will be done the day the athlete returns. 
 
    Athlete’s Signature ________________________________  Date __________ 



GOALS FOR THE  LADY EAGLE 
BASKETBALL PROGRAM 

 
 Each player receives a diploma and an education.  These are not necessarily the same.  

The diploma will come if you follow the plan as set forth by our academic staff.  Edu-
cation is the learning to “pour yourself out” to make a commitment to something 
higher and more rewarding than yourself.  It is to learn to give, and understand the 
more you give, the more you will receive.  It is a learning to give all you have and not 
worrying about what others think. 

 Through the basketball experience, we become better people.  It is the intent of the 
program to teach more than basketball fundamentals.  Players should develop a gen-
uine care and concern for other people.  They should become more accountable and 
responsible and learn for every action there is a reaction.  They should love their 
country and school.  

 Blue and red will become very meaningful.  They will understand the influence they 
have on other people and use this in a positive manner. 

 
 

ASSUMPTION 
 
Assumption:  The belief that something is true. 
 
It is important that you understand that we are making 4 assumptions.  You must under-
stand the importance because the program is developed with these assumptions para-
mount in our minds. 
 
 We assume you want to be the best basketball player you can be.  This is important 

because when our coaches look at you they see what you could be and will push you 
to achieve to your maximum.  You will never be allowed to settle for less than your 
best.  This causes problems only when this assumption is false. 

 We assume you expect to play on a championship team.  Our practices, our off-
season, and our overall programs are designed to produce a champion.  To be a 
champion is not easy so it is very  important that before you decide to be a Lady  Ea-
gle that you understand we assume very strongly that you want to be a part of a 
championship team. 

 We assume you expect to graduate from High School.  Administrators, teachers, and 
coaches are all working with the above assumption.  If you are not in agreement with 
this, there will constantly be problems. 

 We assume you want to be a better person.  We have very high expectations of our 
players off the court.  We work with you to help you become a better person.  Once a 
Lady Eagle,  you are a Lady Eagle 24/7 for life.  There are many benefits that go along 
with being a Lady Eagle,  but along with those benefits are many responsibilities.  We 
will help you become all you can be on the court as well as off the court. 



DEVELOPING THE WINNER WITHIN 
 

 
 Act like a Winner.  I can’t stress enough the importance of handling yourself 

at all times with class and integrity, especially in the tough times that truly 
test everyone and usually bring out our worst instincts. 

      
 Always be positive.  Positive people can take on the world. 
      
 Be committed to hard work.  Hard work is not always fun, but it’s the price 

you must pay to be more successful.  The harder you work, the tougher it is 
to surrender. 

      
 Be respectful.  Treat others the way you would like to be treated. 
      
 Avoid having to be right all the time.  Your goal is to connect with people, 

not defeat. 
      
 Be committed to doing things the right way.  Remember that perfect  
      practice makes perfect. 
      
 Smile!  In every culture it is the light in your window that tells people there’s 

a caring, sharing individual inside. 
      
 Learn to stay relaxed and friendly no matter how much pressure you’re un-

der. 
      
 Write down your goals and review them often.  When you fail to plan, you 

are planning to fail by default. 
      
 Focus all your attention and energy on the achievement of your goals. 
      
 Don’t put things off.  Get in the habit every day of doing the more unpleas-

ant things first.  If you tell someone you’re going to do something, then do 
it. 

 



DEVELOPING THE WINNER WITHIN-Continued 
 

  
 Eliminate the word quit from your vocabulary.  If you want to be successful 

over the long haul, you must be willing to stay the course.  People who 
won’t quit, don’t. 

      
 Learn from your mistakes.  There are four things you should do with a mis-

take: 1) recognize it, 2) admit it, 3) learn from it, 4) let it go. 
      

 Be able to admit your weaknesses and establish short-term goals to over-
come them. 

      

 Dress and look your best at all times. 
      

 Respond with a simple, courteous “thank you” when anyone pays you a 
compliment for any reason. 

      

 Sit up front in the most prominent rows when you attend class, meetings, 
etc. 

      

 Replace the word “can’t” with “can”, and “try” with “will” in your vocabu-
lary. 

      

 Be on time.  Always try to be at least ten minutes early. 
      

 Thrive on pressure.  The more you prepare the better able you are to handle 
pressurized situations.  Pressure often brings out extraordinary results. 

      

 Develop a study routine.  Discipline yourself to study 1 to 2 hours a night.  
Your grades/performance reflect the amount of time you are willing to in-
vest. 

      

 Stay humble. Respect and recognition comes from personal sacrifice and 
hard work. 



THE PARENTS GUIDEBOOK 
 

 

Your daughter has chosen to be a part of the Lady Eagle basketball program.  As a coaching 
staff, it is our first priority to help prepare your daughter for life after high school.  Athletics is 
the teaching tool we have been given to accomplish this goal.  Athletics can help teach your 
daughter dedication, teamwork, perseverance, unselfishness, work ethic, self-sacrifice, posi-
tive self-esteem, integrity, sportsmanship, humility, and commitment.  Our secondary goal is 
to help your daughter achieve her highest potential in each individual sport.  We will attempt 
to accomplish this goal by teaching and practicing fundamentals on a daily basis.  Please keep 
in mind that this goal must always be seen within the team concept.  As a staff, we will always 
place the team’s goals in front of any one player or her personal goal.   
 

As a parent in our program, you play a very important role in overall team success.  Your 
support of our program is of vital importance.  This includes support for the coaching staff; 
support for our overall team  success instead of individual successes; support for your daugh-
ter’s role on our team; and the support for your daughter by attending as many games as pos-
sible.  Because a lack of support could be detrimental to the success of the entire program, we 
as a coaching staff would like to recommend the following guidelines for you as a parent: 
 

 You are welcome to visit with us about anything in our program.  Please understand that 
the coaching staff will not address a problem or potential problem with you the parent un-
til your daughter has first visited with the head coach.  After that, we will be happy to visit 
with you about the problem or potential problem.  We are willing to visit with you about 
your daughter at any time other than directly after a game.  Please understand that paren-
tal visits must be done in the presence of your daughter.  Also, please understand that 
such a visit will have no impact, positive or negative, on your daughter’s playing time. 

 

 Avoid negative discussion with your daughter or with any other parents regarding any 
player, coach, or the team in general.  This type of activity can only hinder our chances for 
success by tearing down team unity. 

 

 Encourage your daughter to take care of herself on a daily basis.  This would include plenty 
of rest, proper diet, and abstinence from things and activities that are harmful to the body.  
(i.e. alcohol, tobacco, drugs, late nights, partying, etc.) 

 

 Mark your calendars early so as to be able to attend as many games as possible.  Your 
presence at our games will not only encourage your daughter, but it will also make a 
lasting impression on her for life.  



THE PARENTS GUIDEBOOK-Continued 
 

 

 Strive to demonstrate proper conduct at each sporting event you  attend.  As a coaching staff, 
we want our program to be known for the class we exhibit on and off the court.  As a part of 
this program, we would appreciate it greatly if you would demonstrate the type of behavior 
you want your daughter to exhibit. 

 

 Encourage or sponsor activities that promote team unity.  Team chemistry is of the utmost  
importance for every team.  Anything you can do to promote team unity will be beneficial to 
our success. 

 

 Please understand that playing time is based on several factors: work ethic, competitiveness, 
attitude, understanding of role within the team concept, ability to accomplish a role within the 
team concept, and last but not least, ability.  While it may appear that one player may be 
“better” than another, the coaching staff will evaluate the above criteria on a daily basis; and 
from that evaluation, we will determine the amount of playing time provided.  Also, please  
remember that with playing time, we as a staff cannot keep everyone completely happy.  But 
we will do what we think is right and what we think is fair. 

 

 Encourage your daughter to stay on top of her studies and grades.  Many players see their 
grades only an avenue to sports.  As a coaching staff, we see a player’s studies as her avenue to 
a successful life.  Please take an active part in your daughter’s schoolwork. 

 

 Discipline is a part of every successful endeavor, and it will be part of our program as well.    
Nobody enjoys discipline; however, discipline helps a person mature and stay focused on the 
goal at hand.  Our motto is “to achieve it you must first believe it”.  Please do not be alarmed 
when your daughter tells you that “we had to run extra today”. 

 

 Please keep in mind that we are human and that we do make mistakes.  We will do our best to 
treat each player as fairly as possible.  When we do make mistakes, please keep in mind that 
we are doing our best. 

 

 By following these recommendations you as a parent can help the overall success of our      
program.  We would ask that you understand that our job is difficult.  We know that we have a 
tremendous impact on your daughter as well as the entire team.  We take the obligation very 
seriously and will strive to be a role model that your daughter deserves.  Please pray for us that 
we can accomplish this task.  Thank you for your support and help this season. 



ALLEN LADY EAGLE 
PARENTS 

 
A. We coach our players like they are our daughters.  

B. Basketball is a tough, disciplined, and emotional game. We coach the same way.  

C. We believe, stress and teach our philosophy.  

D. We require your child’s undivided attention when we are talking.  

E. The team always comes first. We do not have stars.  

F. We may require your child to be more disciplined than you do.  

G. We don’t play kids to make them happy.  
Athletes are played because:  

They have a positive attitude.  

They do things that are required plus more.  

They add the most value to the team.  

They understand their role on the team.  

Their number one goal is to make the team better.  

Seniority is earned, not granted.  

They get the job done better than someone else.  
 

It has been my experience that seniors who have truly dedicated themselves to the program are 
extremely difficult to keep off the court. They have developed great pride and experience 
through their hard work. However, please be mindful of my position in placing the team above 
an individual. There will be a time when I must play the player who adds the most value to the 
team, no matter what grade she is in.  
 
H. Race, religion or parent’s occupation or influence in the community will make no difference in 
determining playing time.  

I. Players will play the position that is the most beneficial to the team, not the position that they 
may play in college.  

J. Evaluation of your child is 24 hours a day, 7 days a week.  

K. Players who do not work out with the team in the summer start at the bottom of the depth 
chart.  

L. I can’t and won’t be your buddy; however, there must be a mutual respect and trust between 
you and the coaching staff.  

M. My door is ALWAYS open and so is my mind; however, I do have 3 policies regarding confer-
ences:  

I will only meet with you if your daughter has already come and talked to me or if your 
daughter is with you.  

2. I will only talk to you about your daughter. I will not talk to you about someone else’s 
daughter nor will we discuss playing time.  



VARSITY LETTERING POLICY 
 

  
 Student athlete must complete the entire season and be in good standing 

with the coaching staff by following all rules and expectations set by     
coaching staff and AISD policies. 

      
 Athletes must have participated in 50 percent of season games. 
      

 The head coach has the right to evaluate individual situations and issue a 
letter. 

      

 A manager may receive a varsity letter after they complete two years of   
service for the team. 
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